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DATE - 23/12/2025

NOTICE

On the occasion of Veer Bal Diwas, December 26" the BMS Department is organizing a Peer-
to-Peer Learning Workshop focusing on Strategic Management and Resource
Optimization.

This initiative is being conducted in accordance with the directives from the Ministry of
Women and Child Development, Government of India, and the Directorate of Technical
Education, Government of Maharashtra, to inspire youth through the exemplary courage and
resilience of the Sahibzadas.

History’s greatest leaders didn’t always have the most resources; they had the best strategies. In
this session, we will analyze the Battle of Chamkaur as a masterclass in "Lean Operations"
and "Strategic Positioning," where a small group stood against a massive force.

e Activity: Peer-Led Strategy Mapping.

e Topics Covered:
o Leading with Zero Resources (Crisis Management).
o The "Force Multiplier" Effect in Teams.
o Mental Resilience & Agility in Management.

e Date: December 26, 2025

e Time: 1.30pm noon to 2.30 pm

e Venue: FT5 Room

Join us to decode how 18th-century valour translates into 21st-century business strategy.
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