
The Internal Quality Assurance Cell   Report - 2017-18 
 

Objectives   

To promote the academic and administrative performance of our College, through conscious, 
consistent and catalytic action.  

Establishment  

The college has established IQAC in the year 2004 following the Accreditation of the college 
by the National Assessment and Accreditation Council (NAAC).  

 Functions of IQAC  

 Development and application of quality benchmarks/parameters in various activities 
of the institution. 

 Dissemination of information on quality aspects. 

 Organization of discussions, workshops, seminars and promotion of quality circles. 

 Recording and monitoring quality measures of the institution. 

 Acting as a nodal agency of the institution for quality-related activities. 

 Preparation of the Annual Quality Assurance Report and such other reports as may be 
decided from time to time. 

Composition of IQAC:  2017-18  

Principal Dr. N.N. Pandey, Chairman of IQAC 

Lion Sharad Ruia, Chairman of Governing Council 

Lion Kanahaiyalal. G. Saraf, Hon. Secretary of Governing Council 

Prin. K.V.Venkatramani, Former Registrar of University of Mumbai 

Prin. Dr. Ancy Jose, Principal of N.K. College, Malad. 

Mr. Rajendra Sharma, Add. Gen. Manager, Bombay Stock Exchange Ltd. 

Prof. Ms. Emelia Noronha , Coordinator of IQAC 

Prof. Madhavi Nighoskar, Vice Principal, Degree 

Prof. Subhashini Naikar , Vice Principal , SFC 

Prof. Sharada Gaitonde, HOD – Commerce 

Dr. Shiva Padme, HOD - Accounts 

Dr. Kiran Mane, Exam Convener  



Ms. Sheetal Shah, Librarian 

Prof. Mahendra Pachadkar, Student Council In-charge 

Mr. J.V.Gomes, Registrar 

Ms. Rasika Patkar, Head Clerk 

Prof. Kirti Sigtia, Assistant Professor 

C.A. Durgesh Kenkare, Assistant Professor 

Prof. Aditi Sharma, Assistant Professor 

Mr. Atish Mistry, Technical person 

Mr. Ashish Singh, Secretary – Alumni Association 

Mr. Deepak Jha, Student Representative 

Summary of The Internal Quality Assurance Cell Initiatives in 2017-18 : 
Armed with the objective of – “promoting the academic and administrative performance of 
our College, through conscious, consistent and catalytic action” the IQAC apart from the 
regular quality enhancement processes initiated and encouraged the following activities:  

Orientation Programme: All First Year students were welcomed and oriented to the culture 
of the Institution. The various rules and regulations, activities and programmes that the 
college provides them with were explained to them through a powerpoint presentation. 

All associations and cells especially the anti Ragging , Women development, Internal 
complaint Cell and Grievance Cell members oriented the students towards these crucial 
issues and created an awareness.  

Some of the Third year batches wherein a change in syllabus had taken place were also 
oriented to the changes.  

The PDCA Cycle : All activities followed the PDCA Cycle – Plan . . . Do. .  Check…. Act. 
Facilitation of planning of all Departmental activities was  initiated and its implementation 
was kept under regular check and control. All documents were formatted in accordance with 
the requirements of ISO 9001:2015.  

Release of the Documented Information and Operations Manual:  The Documented 
Information and Operations Manual was prepared by the IQAC, released on 14th August 2017 
and implemented.  

Training Internal Auditors: Selected Senior members – 20 – of the Teaching and 
administrative staff were given a formal Training of Internal Auditors as per the norms of 
ISO 9001:2015 by a renowned ISO Consultant Mr. M.D. Mandlekar on 25 & 26th September 
2017. These auditors were to give an exam and were finally presented certificates.  



Internal Audit :Internal Audit was conducted on Friday,13th and Saturday, 14th October 
2017 by the trained internal auditors.  

Administrative Audit: Administrative audit was conducted on 18th may 2018. The audit was 
done by Shri Mohan J. Shinde Ex Registrar Patkar College, Goregaon West and Shri 
Chandrakant M, Amin, Ex Registrar N.K. College, Malad West. 

Curricular Planning and Implementation  

 In order to facilitate a smooth teaching learning process the Log Book system is used. 
All teachers kept a record of the day to day teaching learning process so as to track 
the teaching plan prepared at the start of the academic year. This system ensures 
timely completion of  syllabus. It also keeps a track of the teaching- learning 
methodologies used by the teacher. 

 All formats whether teaching-learning or otherwise are formatted and coded as per the 
specifications of ISO 9001:2015 and are used uniformly throughout the institution  

 

 

Quality Circle: The Quality Circle of students that was established last year was 
consolidated this year and these students not only were the logistic support for the data 
collection (Feedback), analysis of raw data, compiling files, etc. they also initiated the 
Student Research Cell. The members of the Quality Circle are: Deepak Jha, Shubham Shukla, 
Aman Agarwal, Alok Dubey , Vishal Jain, Rohit Jha and Bhupendra Vishwakarma.  

Student Research Cell:  This Cell, this year with the encouragement of the teachers and the 
IQAC organized two intercollegiate student research conferences were organized – 

1. ‘Youth & Wellness: Body, Mind & Spirit’ was organized on 22nd February, 2018  
2. 2. ‘Gender Sensitization’on 15th March 2018.  

The members of the Student Research Cell are :Deepak Jha, Shubham Shukla, Aman 
Agrawal, Alok Dubey,  Karishma Mewara, Ansari Touhid Md Iqbal,  Jain Vishal, 
Shweta Jha, Navel Nazareth, Siddesh Masurkar, Harsh Malviya, Saba Shaikh, 
Urvashi Mehata, Maitry Dedhia, Aldrich Fernandes, Anjali Hegde and Stephen 
Noronha.  

Publication of Student Research Journal :The Research papers of Students were edited and 
published in Student Research Journal called Adhyayan. 

Waste management : A Zero Waste Campus project was implemented in the college jointly 
with Stree Mukti Sanghatana in partnership with Godrej Consumer Products Limited. The 
Project was inaugurated on 9th October 2017. 

Theme of the year – Wellness: Body , Mind & Spirit. A number of activities were 
conducted keeping this theme in mind, such as a Health Checkup camp was conducted for the 
students as well as the college staff was organized on 29th July 2017, Anaemia& 
Thalassemia Screening Camp on 26th July 2017, seminar on ‘Stress Management’ by Mr. 



Nilesh Mandlecha, lecture on ‘Suicide Prevention’ by Mr. Isaac Agarwal on 18th September 
2017 and A mega Diabetes Camp and Diabetes Awareness Seminar was organized by Lions 
Club of Malad – Borivali and our college on 14th November 2017.  

ICT Training programme for Administrative staff: The admin staff was trained with 
regards to the online admission process in lieu with Eduqfix. 

Team Building skills workshop: Workshop was conducted for teaching staff of degree and 
self financing courses college by Mr. Madan Mandalekar on 29th November, 2017. 

360 Degree Feedback System – Best practice of the institution this year. This year Feedback 
was taken from all stakeholders at every level- students, parents, alumni and analysis of the 
feedback was forwarded to the Principal for further action. 

Seminars and Conferences:  

 IQAC organized National Seminar on REVISED ACCREDITATION FRAMEWORK 
BY NAAC on Saturday, 17th February, 2018.  

 IQAC facilitated the organization of UGC Sponsored National Conference on ‘ICT 
for economic prosperity, Entrepreneurship, Good Governance and Development’ on 
3rd March 2018. 

 All academic seminars and workshops in the institution were facilitated by IQAC. 
 

Fare Forward - The IQAC Newsletter :With the support of the Student Quality Circle, the 
IQAC disseminates news of its activities to its stakeholders after every six months. The 
Newsletter is available on the college website.  

IQAC Contribute/Monitor/Evaluate the Teaching & Learning processes:  

 Feedback forms analysed and the concerned teachers counselled by IQAC 

 Preparation of academic calendar 

 Preparation of teaching plan and monitoring the same 

 Arrangement of guest lectures and industrial visits 

 Encouragement towards use of ICT technology 

 Encourage the teachers to participate conferences/seminars/workshop in the subject  

of  IQAC 

 Monitoring through MIS 

 Quality Circle is formed with the help of students 



 Seminars and conferencesorganised by IQAC 

 Academic Audit 

 Administrative Audit 

 Student satisfaction Survey 

 Self evaluation 

Initiatives undertaken towards faculty development      

Faculty / Staff Development Programmes Number of faculty benefitted 

Refresher courses 01 

Staff training conducted by the university 02 

 

 

Under the aegis of IQAC following conferences were organized by the Institution:  

1. UGC sponsored National conference on ‘ICT for economic prosperity, 
Entrepreneurship, Good governance and Development’ on 3rd March 2018. 

2. National Seminar on REVISED ACCREDITATION FRAMEWORK BY NAAC on 
Saturday, 17th February, 2018 FUNDED BY MANAGEMENT  

3.   Intercollegiate Student researchers Conference on: GENDER SENSITIZATION on 
15th March, 2018. 

4. Student Researchers’ conference on the topic:  ‘Youth & Wellness: Body, Mind & 
Spirit’ was organized on 22nd February, 2018 
 

A. Attempt to cultivate a climate that yearns for quality in each arena of 
teachinglearning processes through ISO  

Following Academic and Administrative Audits were done: 

1. External Administrative Audit by Experts from Admin departments of other colleges 
2. Internal Academic and Administrative Audit byTrained internal Auditors as per ISO 

9001:2015 
 
 

B. To promote research climate in the college, IQAC was instrumental in  

 Encouraging faculty to organise seminars, conferences and workshops. 



 Encouraging the faculty to write research papers for conferences, seminars and 
journals. 

 Encouraging and guiding students in Research activities. 

 Created a Student Research cell for the above purpose 

 Facilitated publication of Student Research Journal: Adhyayan 

 Assisting faculty with the procedures of CAS 

C.   Teaching and Learning  

 Departmental and other meetings for academic planning. 

 Meetings by various committees such as Examination Committee, Time-table 
Committee etc.  

 Staff meetings by the Principal. 

 Parents meeting for issues such as attendance and performance of their wards in the 
examination. 

 Regular Meetings of the Internal Quality Assurance Cell.  

 Involvement of administrative staff in implementation of decisions of various 
committees. 

 

D. Research and Development 

 Research committee encourages the staff to undertake minor and major research 

projects. 

 Five in-house publications 

- Bulletin of BMM department called- ‘SCOOP – The Bulletin’. 

- Newsletter of BSc (IT) ‘The D’LITA’. 

- Publication of BMM Dept. – Rainbow. 

 - NEWSLETTER OF IQAC – Fare Forward 

-  Student Research Journal - Adhyayan 

 One teacher completed her Doctorate of Philosophy 

 8 Books were published by teachers on academic topics. 

 03 Teachers invited as resource persons, experts and chairpersons for seminars and 

conferences at various colleges and conferences. 

  15 Research papers presented papers at various National and 09 at International 

seminars and conferences. 

 79 Participations of teachers at seminars and conferences at the national level.  



Library, ICT and physical infrastructure / instrumentation 

 Open access library for students and staff members. 

 Library organizes ‘Book Review Competition’ to inculcate reading habits amongst 

students. 

 Every year ‘Best User of the Library’ award is given to three best students. 

 Participation of students is invited in working of ‘Library Committee’, 

 Library has ‘Internet Browsing Unit’ for students and teachers, 

 Computer lab maintaining periodically total 156 computers located at various places 

in college premises. 

 Organised Training Cum Discussion Session related to CCMS software. 

 Demonstration to staff and students of online registration process. 

 Demonstration on ITLE module to teachers. 

 Well-equipped Gymnasium for students and staff. 

 State- of-the- Art Auditorium, Language Laboratory and Conference Room.   

 

E. Human Resource Management 

 Self-appraisal method is in place to evaluate the performance of the faculty in 
teaching, research and extension programmes. At the end of the academic year every 
teacher submits a self-appraisal report. The report gives an account of teacher‘s self-
evaluation of the academic, co-curricular and extracurricular work done during that 
year. It also includes the papers presented at conferences, seminars, refresher courses 
and orientation programmes attended by each teacher. The individual annual appraisal 
report filled by each teacher is evaluated by the Head of the respective Department 
and then forwarded to the Principal. 

 This year the admin staff were also part of this self appraisal method  

 Uses the evaluation method to enhance teaching and research skills among the 
faculty. 

 Due recognition to the performance of the faculty is given by the Management and 
Principal 

 Evaluation of teachers by the students is done on a regular basis. 
 

F. Provided support and encouragement for  Industry Interaction / Collaboration 

 Industrial visits. 

 Court visit. 

 Inviting experts from the industry as guest teachers. 

 Students’ projects and internships. 



 Industry Orientation Projects. 

 Inviting Alumnus from industry. 

 Consolidated the Placemnt Cell: Placement Drive for Final year students during this 

academic year saw industries from different areas held placement drive with the 

assistance of Placement Cell.Organised Career Guidance Talk to update students 

about market demands and challenges by conducting sessions of 10 companies in 

various areas with assistance of Career Guidance Cell 

G. Ensured following Welfare schemes are functional: 

Teaching faculty: 

 Appreciation for teachers, who completed Doctoral of Philosophy degree.  

 Appreciation for teachers, who were invited in foreign country for presentation of 
research paper. 

 The salary is disbursed to the faculty even before the salary grant is received. 

 Financial advance in Lieu of payment of salary to newly appointed teachers. 

 Farewell ceremony for retiring faculty. 
 
Non Teaching faculty: 

 Financial support for employees with prolonged illness. 

 Fee-concession and preference in admission to kith and kin of employees. 

 Employment on compassionate ground in deserving cases. 

 Financial support for the higher education of children of administrative staff. 

 Management disburses the salary even before the salary grant is received.   

 Uniform and washing allowance provided to Non-Teaching staff. 
 
Students: 

 Fee concessions to students in need. 

 As per norms of State government Scholarship and Free-ship given to SC, ST, 
NT, OBC and EBC category students. 

 Provision for instalment facility for payment of fee. 

 College Management Sponsoring several Scholarships, Awards, Prizes and 
Certificates to the meritorious students in academics and also winners in the sports 
and cultural activities. 

 Book Bank Facility is in place – 85 students benefitted from this facility.  

 Students participating in Sports are given sports gear and other necessary kits. 

 Reading room facility. 

 Group Insurance for students. 

 Rankers are given monetary prizes by the college. 

 Counsellor available on the campus for needy staff and students. 
 



H. Encouraged Activities and support from the Alumni Association 

 Conducted Alumni meet programme called ‘Yadon Ka Safar’ by Dalmia Lions 

Alumni Association wherein retired teachers and administrative staff of our college 

was felicitated. 

 Active support in cultural activities in form of sponsorship. 

 Organised a seminar for students titled ‘Date With Self’ on 13th September 2017. 

 The Trophies of ‘Best Researcher’ and the ‘Second Best Researcher’ at the Inter-

Collegiate student researcher’s seminar on ‘Youth and Wellness- Mind, Body and 

Spirit’ was sponsored by the Dalmia Lions College Alumni Association. 

I. Parent Teacher meetings  

 Meetings with the parents are conducted regularly to inform them about the academic 

progress of their wards and offer information related to their wards. 

 A Parent running an NGO conducted a workshop for students. 

 

J.  Development programmes for support staff 

 Workshops and seminars: Our admin staff - Mr Joaquim V Gomes, Registrar, Mr. 
Vijay Chavan Senior Clerk and Mr Rajesh Dubey, Junior Clerk, attended the One Day 
workshop on Administrative Skills conducted by Internal Quality Assurance Cell of 
Shailendra College, Dahisar on 10th January 2018. 
 

 Ms Punam Patwardhan, Mr Rajesh Dubey, Ms Dipika Bariya, Ms Bhagyashri 
Kamble, Ms Sonali Kadam, MrSachinShirsat all Junior Clerks attended a One Day 
Workshop on 'Enrollment, Eligibility and Examination Related Issues' for the non - 
teaching staff on Saturday, March 10,2018 organized by Bunts Sangha's S.M. Shetty 
College of Science, Commerce & Management Studies, Powai, Mumbai. 

 Mr Joaquim V Gomes, Registrar and Ms Rasika Patkar, Head Clerk, attended the One 
Day National Workshop on “College Administration, Issues & Challenges” organised 
by Niranjana Majithia College on 27th March 2018.   

 Seminar on ‘Quality Enhancement’ : On  23rd  August Mr. Mandlekar, the ISO 
consultant conducted a seminar on Quality enhancement through implementation  of 
the Documented Information. Dr. Maushmi Datta from Nagindas Khandwala College 
was invited to give a presentation on the ISO process.  
 

 Audit Training for Admin staff :  A two day Audit Training for ISO 9001: 2015 
was conducted by ISO Consultant Mr. Madan Mandlekar on 25th & 26th September, 
2017.  
 

 Recreation activities are undertaken: The administrative Staff went for a picnic to a 
Manan resort in Virar on 30 October 2017. As per the tradition that has been followed 



for years together the Administrative Staff organized ‘Satyanarayan Puja’ in the 
college campus on 25th January 2018. 
 

 Encouragement to participate in competitions: The administrative staff is 
encouraged to take part in intercollegiate events. Ms. Rasika Patkar, Ms Medha 
Sawant,  Ms Sonali Kadam, Ms Ashalata Patel and Ms Bhagyashri Kamble 
participated in the various competitions “Tarang -2017” organised by M D Shah 
Mahila College on 18th December 2017.  
 
Ms Ashalata Patel won the IInd prize in Best out of waste.  Also Ms Rasika Patkar 
and Ms Medha Sawant won the IIIrd prize in Cookery. Ms Rasika Patkar, Ms Medha 
Sawant, Ms Dipika Bariya, Ms Sonali Kadam, Ms Ashalata Patel, Ms Bhagyashri 
Kamble, Mr RakeshMohite,Santosh Jadhav, Mr Pandurang Vaidkar, Mr Ashok Sarpe, 
Mr Bharat Likhar, Mr Sushil Yadav, Mr J P Yadav, Mr Sandeep Wamanshe, 
MrSatapa Kamble, Mr Radheshyam Yadav, Mr Digambar Panchal, Mr. Prasad 
Kamble, Mr Santosh Jadhav, Mr Chandrakant Kamble &Mr Rakesh Mohite 
participated in the various competitions “TEAM” organised by Nagindas Khandwala 
College from 26th to 29th December 2017. Ms Dipika Bariya won the IInd prize in 
Candle lighting. 
Mr Pandurang Vaidkar, Mr Ashok Sarpe, Mr Bharat Likhar, Mr Sushil Yadav, MrJ P 
Yadav, Mr Sandeep Wamanshe, MrSatapa Kamble, Mr Radheshyam Yadav, Mr 
Digambar Panchal, Mr. Prasad Kamble, Mr Santosh Jadhav, Mr Chandrakant Kamble 
&Mr Rakesh Mohiteparticipated in the Utsav- MD  Intercollegiate Cricket 
Tournament organised by M.D. College, Parel on 2nd January 2018 

 Financial aid is provided to the administrative staff to meet the higher professional 

educational needs of their children.  

 

K. IQAC initiated the Zero Waste Campus project Initiatives to make the campus 
eco-friendly 

 
360 Degree FEEDBACK Best Practice by IQAC 2017-18  

 
I . Feedback by students given after completion of the BCom course. 

The students’ overall feedback for BCom course was recorded after the completion of the 
course.  Students were asked to rate each of the following parameters on the satisfaction 
level.  

1. The nature of the syllabus 
2. Students’ background for benefiting from the course 
3. Difficulty level of the course 
4. Syllabus coverage in class 
5. Library facility for the course 



6. Availability of prescribed readings pertaining to the course 
7. Teachers’ preparation 
8. Communication skills of the teachers 
9. Teacher encouragement in class 
10. Teaching Methods used in class 
11. Overall Teacher Helpfulness 
12. Courtesy level of teachers 
13. Effectiveness of the Internal assessment system 
14. Feedback from teachers  
15. Effect of the internal assessment on course grade 
16. Discussion of assignments 
17. Provision of course and lecture outline at the beginning 
18. Regarding helpfulness of Course outline 
19. Implementation of the lecture schedule 
20. Personal Interaction with Teachers 
21. Opportunity to work in small groups work 
22. Experts invited to address students 
23. Visit to  Industries, laboratories, Banks and Other  Universities 

 Following is a graphical representation of the ratings accorded by the respondents: 
 

 
1. The nature of the syllabus:   

395 Respondents’ response was analyzed and the data emerged as under: 
27.34 % of Respondents asserted that the syllabus was challenging while 14.95% 
indicated that it was dull , 53.92% found it adequate and 3.80 % said it is inadequate.  

 
 
2. Students’ background for benefiting from the course 

397 Respondents’ response was analyzed and the data emerged as under: 
17.38 % of Respondents asserted that the syllabus was more than adequatefor 
Students’ background while 48.61% indicated that it was just adequate , 11.08% 
found it inadequate and 22.92 % said it is cannot say.  
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3. Difficulty level of the course 

395 Respondents’ response was analyzed and the data emerged as under: 
30.63 % of Respondents asserted that the difficulty level of course was easy while 
52.66 % indicated that it was manageable , 9.11% found it difficult and 7.59 % said it 
is very difficult. 

 
 

4. Syllabus coverage in class 

397 Respondents’ response was analyzed and the data emerged as under: 
31.49 % of Respondents asserted that the syllabus coverage in class was 85 to 100% 
while 34.76 % indicated that it was 70 to 85%, 18.64 % found it was 55 to 70% and 
15.11 % said it is less than 55 %.  
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5. Library facility for the course 

396 Respondents’ response was analyzed and the data emerged as under: 
31.06 % of Respondents asserted that the Library facility was excellent while 39.65 % 
indicated that it was Adequate, 13.13 % found it was inadequate and 16.16 % said it is 
very poor. 
 

 
 
 

6. Availability of prescribed readings pertaining to the course 

396 Respondents’ response was analyzed and the data emerged as under: 
51.77 % of Respondents asserted that the availability of reading material was easy 
while 24.75 % indicated that it was manageable , 16.41 % found it was difficult and 
7.07 % said it is very difficult. 
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7. Teachers’ preparation  

396 Respondents’ response was analyzed and the data emerged as under: 
19.19 % of Respondents asserted that the teachers’ preparation was thorough while 
58.33 % indicated that it was satisfactory , 16.41 % found it was poor and 7.07 % said 
it was indifferent.  

 

 

8. Communication skills of the teachers 
 
395 Respondents’ response was analyzed and the data emerged as under: 

42.53 % of Respondents asserted that the teachers’ communication was effective 
while 11.14 % indicated that it was invariable, 36.46 % found it was satisfactory and 
9.87 % said it was bad 
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9. Teacher encouragement in class 

386 Respondents’ response was analyzed and the data emerged as under: 

48.70 % of Respondents asserted that the teachers was encouraging in the class while 
17.62 % indicated that it was attempted , 15.54 % found there was no encouragement  
and 18.13% said it was there sometimes.  
 

 

 

10. Teacher methods used in a class 

381 Respondents’ response was analyzed and the data emerged as under: 

25.72 % of Respondents asserted that the teachers were encouraging questions in the 
class while 62.47 % indicated that there was discussion in the class, 5.51 % saidthere 
was discussion out of the class as well and 6.30% said it was there was individual 
discussion.  

Effectively Invariably Satisfactorily Badly
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11.  Overall teachers’ helpfulness  
 
394 Respondents’ response was analyzed and the data emerged as under: 

49.75 % of Respondents asserted that the teachers were helpful while 12.18 % 
indicated that teacherswerenot helpful, 30.71 % found teachers were helpful 
sometimes and 7.36 % said teachers weresometimes not helpful. 

 

 

12. Courtesy level of teachers 
394 Respondents’ response was analyzed and the data emerged as under: 

40.61 % of Respondents asserted that the teachers’ were friendly while 12.18 % 
indicated that teacherswerepolite, 15.48 % found teachers were rude and 8.88 % said 
teachers wereindifferent.  
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13. Effectiveness of the Internal assessment system 
392 Respondents’ response was analyzed and the data emerged as under: 

34.44 % of Respondents asserted that the system was fair while 27.30% indicated that 
it was regular,13.52 % found it was helpful and 24.74% said they cannot say. 

 

 

14. Effect of the internal assessment on course grade 
391 Respondents’ response was analyzed and the data emerged as under: 

48.85 % of Respondents asserted that the system improve the grades while 13.81% 
indicated that it lower it,15.35 % found it had no effect and 21.99% said they cannot 
say. 
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15. Feedback from teacher  
393 Respondents’ response was analyzed and the data emerged as under: 

22.65 % of Respondents asserted that the feedback was regular while 30.28% 
indicated that it was in time, 21.88 % found it was helpful with comments and 25.19% 
said it  was helpful without comments. 

 
 

16. Discussion of assignments 
393 Respondents’ response was analyzed and the data emerged as under: 

36.13 % of Respondents asserted that fully discussion occur on assignment while 
28.24% indicated that it was partly, 20.10 % found no discussion occur and 15.52% 
said it  was  there sometimes. 
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17. Provision of course and lecture outline at the beginning 

388 Respondents’ response was analyzed and the data emerged as under: 

67.78 % of Respondents asserted that provision of lecture outline was given while 
32.22% indicated that it was not given. 
 

 
 
 

18. Regarding helpfulness of Course outline  
392 Respondents’ response was analyzed and the data emerged as under: 

71.43%  of Respondents asserted that course outline was helpful given while 28.57 % 
indicated that it was not helpful. 
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19. Implementation of the lecture schedule 
385 Respondents’ response was analyzed and the data emerged as under: 

73.51% of Respondents asserted thatlecture schedule was implemented while 26.49 % 
indicated that it was not implemented. 
 

 
 

20. Personal Interaction with Teachers 
392 Respondents’ response was analyzed and the data emerged as under: 
 

45.66 % of Respondents asserted that personal interaction with teachers occur while 
31.89% indicated that it was extended to some level, 12.24 % found nil discussion 
occur and 10.20% said they cannot say. 
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21. Opportunity to work in small groups work 
 
394 Respondents’ response was analyzed and the data emerged as under: 

40.36 % of Respondents asserted that opportunity to work in small groups work was 
provided while32.49% indicated that it was extended to some level, 14.21 % found it 
was niland 12.94% said they cannot say. 
 

 
 

22. Experts invited to address students 

393 Respondents’ response was analyzed and the data emerged as under: 

32.57 % of Respondents asserted that experts were invited to address studentswhile 
32.06 % indicated that they were rarely invited, 25.95 % found none experts was 
invited and 9.41% said experts were invited frequently. 
 

Yes To some extent Nil Cannot say

Respondents 40.36 32.49 14.21 12.94

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

45.00

Personal Interaction with Teachers

Yes To some extent Nil Cannot say

Respondents 40.36 32.49 14.21 12.94

0.00

5.00

10.00

15.00

20.00

25.00

30.00

35.00

40.00

45.00

Opportunity to work in small groups work



 
 

24. Visit to  Industries, laboratories, Banks and Other Universities 

393 Respondents’ response was analyzed and the data emerged as under: 

24.94 % of Respondents asserted that these visits occur frequently while 21.37 % 
indicated that they occur sometimes, 41.73 % found none visits occur and 11.96 % 
said visits occur rarely. 
 

 

II. Student Satisfaction survey 

The students’ overall satisfaction was recorded with help of student satisfaction survey. 
Students were asked to rate each of the parameters on the satisfaction level. Following is the 
collected data from 100 respondents:  

Parameters Very Good Good Unsatisfactory 

Teaching - Learning Environment 28 64 8 

Yes Rarely None Frequently

Respondents 32.57 32.06 25.95 9.41
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Infrastructure 37 50 13 
Teaching Faculty 38 57 5 
Placement 38 35 27 
Overall personality development 14 57 29 

 

For calculation of student satisfaction score the responses given by students are given extra 
weight if the respondent was either ‘very good’ good, or ‘Unsatisfactory’. This is called 
‘rating’ and is achieved by attributing a weighted score (+1 for ‘very good ’.6 for Good and 
.2 for Unsatisfactory) to the number of responses received.        

For example:   

For first indicator Teaching - Learning Environment 28 respondents gave ‘Very Good’ 
response so their weighted score will be = +1 x 28 = score 28  

64 respondents gave ‘Good’ response so their weighted score will be = .6x 64 = 38.4 

8 respondents gave ‘Unsatisfactory’ response so their weighted score will be   = .2 x 8= 1.6 

 

So for overall satisfaction for indicator Teaching - Learning Environment= 38.4 +28= 66.4 

 

 

Like this all the indicators were calculated : 

 
 
 
Indicators  

Very 
Good 
 
  

Weighted 
score for 
Very 
Good 
response  

Good Weighted 
score for 
Good 
response 

Un-
satisfactory  

 

Weighted 
score for  
Un-
satisfactory 
response 

Total 
satisfaction 
Weighted 
score 

A B C =A+B 
Teaching - Learning 
Environment 

28 28 64 38.4 8 1.6 66.4 

Infrastructure 37 37 50 30 13 2.6 67 

Teaching Faculty 38 38 57 34.2 5 1 72.2 

Placement 38 38 35 21 27 5.4 59 

Overall personality 
development 

14 14 57 34.2 29 5.8 48.2 

 

To fix total Satisfactory Weighted Score in range of 1 to 10 total Weighted Score was divided 
by 10. 



Indicators  Total satisfaction 
Weighted score 

Range between 1 to 10  

Teaching - Learning 
Environment 

66.4 6.64 

Infrastructure 67 6.7 

Teaching Faculty 72.2 7.22 

Placement 59 5.9 

Overall personality 
development 

48.2 4.82 

 

For the calculation of performance gap importance score was given to each Indicator with 1 
to 10 scale.  

Indicators  

Importance 
Score 

Satisfaction 
Score 

Weighting 
(Average 
of 1) 

Weighted 
Score 

Performance 
Gap 

(A)  (B)  (C) = A/F  
(D) = 
B*C*10  (E) = A - B  

Teaching - Learning 
Environment 9.5 6.6 1.09 72.06 2.9 
Infrastructure 9 6.7 1.03 69.31 2.3 
Teaching Faculty 9.5 7.2 1.09 78.62 2.3 
Placement 8 5.9 0.91 54.25 2.1 
Overall personality 
development 7.5 4.8 0.86 41.37 2.7 
Average (F) 8.7 6.24  63.12 2.46 

 

From the table one can conclude that the average importance score given to institution is 8.7 
and the satisfaction score given by students is 6.24. This leads to performance gap of 2.46. 
The overall satisfaction score of institution is 63.12 %.  

*Source for calculation NIRF  

III. Overall Faculty Feedback 

The students’ feedback was taken manually. Students were asked to rate each of their 
teachers on the following parameters:  
1. Teachers Subject Knowledge  

2. Motivation Provided.  

3. Communication Skill.  

4. Teachers Regularity & Punctuality.  

5. Interest generated by the teachers in Subjects  

6. Use of Innovative Teaching Methods (OHP/BB/PPT'S)  

7. Accessibility of the Teachers in & out of the class  



8. Discipline in Class  

9. Syllabus Coverage  

10. Refers to latest developments in the field.  
Students’ Feedback of teachers is kept confidential and made available to the Head of the 
Department ,Vice Principal, IQAC Coordinator, Principal, and the individual teacher. The 
following analysis is based on Average Feedback of the Overall Performance of 21 teachers 
teaching the FYBCom, SYBCom and TYBCom students. 

 

The rating scale given to the students was of 1 to 4 where: 4 implies to Very Good, 3  to 
Good,  2  to Satisfactory and  1 to  Unsatisfactory.  
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The trend in above graph indicates that all students of SYBCom and FY BCom have rated 
teachers above 3 which can be analyzed as between Very Good and Good. TY BCom  have 
rated teachers between 4 to 2 which can be analyzed as Very Good to Average. 

 

Detailed feedback of Students of Self Financing Courses is also taken and the analysis is 
available with the Principal and respective coordinators.  

 

IV. Parents’ Feedback Analysis 

A. Parents Feedback regarding the Admission Process 
During the Admission process wherein students were taking admission into the 
FYBCom Students and Parents were given feedback forms. The data was rated on the 
basis of following parameters:  
1. Availability of Information at the Campus  
2. Availability of Information on the College Website  
3. Usefulness of the Help Desk  
4. Behavior of the Teaching Staff during Form Verification  
5. Behavior of Staff at the office counter  
6. Overall Rating of the Admission Process 
7. Feedback on the online payment  
 
480 Respondents’ response was analyzed and the data emerged as under: 
 
1. Availability of Information at the Campus:   
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91.04 % of Respondents asserted that it was Satisfied with the availability of 
information at the campus while 8.96% indicated that  they were not satisfied.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
 

2.  Availability of Information on the College Website: 
 
90.63 % of Respondents asserted that they were satisfied with the availability of 
information at the campus while 9.38% indicated that they were not satisfied.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
 
 
 

3.  Usefulness of the Help Desk: 
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48.75% of Respondents asserted that help desk was very useful 47.50% asserted that 
they were satisfied with help desk, while 3.75% indicated that help desk was not 
useful.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
 

4. Behavior of the Teachingstaff during Form Verification: 
 
51.46% of Respondents asserted that the behavior of the Teachingstaff was Excellent 
44.79% asserted that it was Good, while 3.75% indicated that it was Not Good.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
 
5. Behavior of the Staff at the office counter: 
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38.96 % of Respondents asserted that the behavior of the office staff was Excellent 
54.17% asserted that it was Good, while 6.88% indicated that it was Not Good.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
6. Overall Rating of the Admission Process:  
 
36.46 % of Respondents asserted that the Overall organization of  admission process 
was Excellent, 31.88% asserted that it was Very Good, 23.54% respondents thought it 
was Good and 7.29% thought it was Satisfactory,  while 0.83% indicated that it was 
Poor.  
 
Following is a graphical representation of the ratings accorded by the respondents: 
 

 
 
7. Feedback on the online payment: 
87.29 % of Respondents asserted that they were Happy with online payment Method, 
while 12.71% indicated that they were Not Happy with online payment Method.  
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Following is a graphical representation of the ratings accorded by the respondents: 

 
 
 

B. Parents’ Feedback - Institution  
 

Parent Teacher Meetings for FYBCom, SYBCom and TYBComwere conducted 
regularly. At these meetings the feedback taken from the parents on the Environment 
provided by the Institution, its Infrastructure, Faculty is analyzed below.The data was 
rated on the basis of following parameters:  
1. Environment of college  
2. Infrastructure of the college 
3. Faculty of the college 
4. Fee structure of the college  
5. Quality of Support Material of the college  
6. Quality of Training & Placement services provided by the college  
 

A total of 774 Respondents’ response was analyzed and the data emerged as under: 
 

1. Environment of the College 
17.96% Parents reported  college environment to be Excellent , 33.46% said it was 
Very Good, 40.02% indicated it to be Good, 7.11% said it was Average ; while 
only 1.42% said  that it was Poor.  
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2. Infrastructure of the college 
10.85% Parents reported  college infrastructure to be Excellent , 33.85% said it 
was Very Good, 41.73% indicated it to be Good, 11.86% said it was Average ; 
while only 1.68% said  that it was Poor.  

 

 
 

3. Faculty of the college 
18.99% Parents reported  Faculty of the collegeto be Excellent , 34.63% said it 
was Very Good, 36.82% indicated it to be Good, 8.14% said it was Average ; 
while only 1.42% said  that it was Poor.  
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4. Fee structure of the college  
18.73% Parents reported fee structure of collegeto be Excellent , 30.49% said it 
was Very Good, 39.79% indicated it to be Good, 9.04% said it was Average ; 
while only 1.94% said  that it was Poor 
 

 
 

5. Quality of Support Material of the college 
15.50% Parents reported  quality of support material to be Excellent , 36.05% said 
it was Very Good, 34.88% indicated it to be Good, 11.50% said it was Average ; 
while only 2.07% said  that it was Poor 
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6. Quality of Training & Placement services provided by the college  
16.80% Parents reported  quality of support material to be Excellent , 32.30% said 
it was Very Good, 35.53% indicated it to be Good, 12.02% said it was Average ; 
while only 3.36 % said  that it was Poor 
 

 
 

V. Feedback of Administrative Staff  

A. Administrative office  

The students’ feedback was taken manually for Administrative staff. Students were asked to 
rate administrative staff and office practices on the following parameters:  

1. Helpfulness of  staff in administrative matters 
2. Timely provision of  document 
3. Prompt addressal Grievances 
4. Addressal of difficulties in payment of fees 

Excellent Very
Good Good Average Poor

Quality of support material 15.50 36.05 34.88 11.50 2.07
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5. Satisfactory addressal of  scholarship issues 
A total of 40 Respondents’ response was analyzed and the data emerged as under: 

In  first parameter helpfulness 40 % students think that staff is helpfulin administrative 
matters wherein 60 % students think that staff is not helpful.  

 

In  second  parameter provisions of documents 60 % students think that staff timely provided 
the document wherein 40 % students think that staff is not prompt.  

 

In  the third parameter addressal  of Grievances  77.5 % students think that their grievances 
were addressed promptly wherein 22.5% students think that it was not addressed promptly.  
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In the fourth parameter Payment 57.5 % students think that there is proper addressal  for 
difficulty in payment wherein 42.5 % students think that the addressal was not proper.  

 

In fifth parameter scholarship issues 90 % students think that staff is helpful in scholarship 
issues wherein 10% students think that staff is not helpful.  

 

 

B. Examination office  

The students’ feedback was taken manually for Examination office. Students were asked to 
rate staff and office practices on the following parameters:  

1. Accessibility and Approachability  
2. Prompt issue of documents/certificates 
3. Timely Grievance redressal   

A total of 40 Respondents’ response was analyzed and the data emerged as under: 
 

In first parameter Accessibility and Approachability 42.5 % students think that staff was 
accessible and approachable wherein 57.5% students think that staff was not accessible and 
approachable.  
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In Second parameter Prompt issue of documents/certificates40 % students think that staff was 
helpful wherein 60% students think that staff not helpful. 
 

 

In Third parameter Timely Grievance redressal 62.5 % students think that grievances where 
solved promptly wherein 37.5% students think that staff it was not prompt. 
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C. Support Staff  

The students’ feedback was taken manually for Support staff. Students were asked to rate 
staff and their practices on the following parameters:  

1. Availability  of Support staff in labs  
2. Maintenance of facilities by Support Staff 
3. Behaviour of Support Staff towards students  

A total of 40 Respondents’ response was analyzed and the data emerged as under: 
 
In first parameter Availability of Support staff in labs 27.5 % students think that staff was 
accessible wherein 72.5% students think that staff was notaccessible.  
 

 
 
 
In Second parameter Maintenance of facilities by Support Staff42.5 % students think that 
staff maintained the facilities wellwherein 57.5% students think that staff was not 
maintaining the facilities properly. 
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In Third parameter behaviour of Support Staff towards students67.5 % students think that 
staff behaviour was goodwherein 32.5% students think that staff behaviour was not good. 

 

 
 
 

D. Library Staff  

The students’ feedback was taken manually for Library staff. Students were asked to rate 
staff and their practices on the following parameter:  

1. Cooperation of Library Staff  
A total of 40 Respondents’ response was analyzed and the data emerged as under 

 
In the parameter 50 % students think that library staff was cooperative wherein 50% students 
think that staff was notcooperative.  

 
 

 
 

E. Computer Laboratory  Staff  

The students’ feedback was taken manually for Library staff Computer Laboratory Staff 
Students were asked to rate staff and their practices on the following parameter:  
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1. Cooperation  and helpfulness of  Computer Laboratory  Staff 
A total of 15 Respondents’ response was analyzed and the data emerged as under 

 
In the parameter 13.33 % students think thatComputer Laboratory staff was cooperative and 
helpful wherein 86.67% students think that staff was notcooperative or helpful. 
 

 
VI – Teachers Feedback on Work Culture and Syllabus 

 
Teachers’ were asked to give feedback on Work place culture and syllabus. The data 
was rated on the basis of following parameters:  

1. Workplace culture 
2. Acceptance level at Workplace 
3. Challenge level of the syllabus with reference to students  
4. Challenge level of the syllabus with reference to teaching  
5. Completion of syllabus on time 
6. The adequacy of study material available for reference in library for teachers and 

students 
7. Infrastructure of Institution  

Teachers rated each parameter on the scale 1 to 5. A total of 28 responses were recorded and 
analyzed and the data emerged as under:  
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For the Workplace culture parameter the average ratings given by teachers is 4.05.  
For the Acceptance level at Workplace parameter the average ratings given by teachers is 
3.98. For the Challenge level of the syllabus with reference to students parameter the average 
ratings given by teachers is 3.36.  
For the Challenge level of the syllabus with reference to teaching  parameter the average 
ratings given by teachers is 3.21.  
For the Completion of syllabus on time parameter the average ratings given by teachers is 
4.25. For the adequacy of study material available for reference in library for teachers and 
students parameter the average ratings given by teachers is 3.50.  
For the Infrastructure of Institution parameter the average ratings given by teachers is 3.07.  
The overall ratings given by teachers falls into 3 to 4 scale, this is a positive indication. 
 
 
 
 
 
Action Taken Reportand Plan on the basis of Feedback – Student 
Satisfaction Survey  

Following is Action Taken Report  

Teaching - Learning Environment 

 Popularise the Reading Room concept  

 ICT Facility is installed in 20 classrooms  

 Provide for peer group learning activities – buddy learning 

 Popularise the departmental book loan facility   

 Encourage teachers to use the audio-visual method of teaching  
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 Encourage students to engage in research work  

 Encourage departments to make use of innovative teaching learning methods  

Infrastructure 

 The management is apprised of the issue  

Teaching Faculty 

 Constant upgrade of teaching faculty through various seminars, workshops, training 
sessions.  

 

Placement Cell and other related Associations were apprised of the following Action 
Plan: 

Placement& Career Guidance 

 Job fair to be done in a more systematic manner  

 The companies that take part in the job fair should be scrutinised  

 Students should be groomed for appearing for interviews 

 Students should be motivated to attend the seminars organised by Career Guidance 
Cell 

 More workshops and training sessions on competitive exams should be conducted 

 The CVs of the students should be scrutinised and feedback given  

 Placement cell should maintain a database of students seeking jobs, accordingly they 
can then communicate to them about the companies visiting the college for 
recruitment.  

Overall personality development 

 Involve more students in research based activities  

 Extra –curricular activities need to be more focused  

 Introduce more activities like the EPL  

 Introduce more activities in  DLITA  

 More of women development activities  

 

Action Plan on the basis of Feedback - Overall Faculty Feedback 

Students rated the teachers on a lower scale on the following parameters: 

1. Use of Innovative Teaching Methods (OHP/BB/PPT'S)  

2. Refers to latest developments in the field  
 

Following is the Action Plan: 



Use of Innovative Teaching Methods:  

 Encourage and motivate the teachers to make use of innovative teaching learning 
methods especially pertaining to ICT  

 Encourage teachers to participate in workshops on innovative teaching learning 
methodologies 

 Provide for assistance for teachers from IT personnel in clarifications of problems 
related to use of ICT  

 Use of social media and email  to share study material with students  

Refers to latest developments in the field 

 Teachers should consciously structure their lectures in a way that they include more 
references to latest developments and keep them updated with the current scenario. 

 Teachers should engage in more research activities pertaining to the latest 
development in their subject/ field.  

 

 

 

 

 

Action Taken Report (ATR) 
based on the plan of action decided upon at the beginning of the year  2017-

18 

 Orientation programs for students were conducted 

 Publication of The Newsletter of IQAC – Fare Forward 

 Facilitated the activities of the Student Research Cell  

 Members of the Administrative staff were sent for seminar and workshops. 

 Recreation programs were organised for the support staff as well as the teaching staff. 

 Proactive work by Quality Circle, that functioned as the logistic support group of the IQAC. 
Data collection related the Feedback, raw data analysis, file compilation, typing of formats, 
etc. was handled by the Quality Circle throughout the year. 

 Facilitated the ISO process - The Documented Information and Operations Manual as per 
specifications of ISO 9001: 2015 was prepared by the IQAC, released on 14th August 2017 
and implemented.  



  All activities followed the PDCA Cycle – Plan . . . Do. .  Check…. Act. Facilitation of 
planning of all Departmental activities was  initiated and its implementation was kept under 
regular check and control. All documents were formatted in accordance with the requirements 
of ISO 9001:2015.  

 Selected Senior members – 20 – of the Teaching and administrative staff were given a formal 
Training of Internal Auditors as per the norms of ISO 9001:2015 by a renowned ISO 
Consultant Mr. M.D. Mandlekar on 25 & 26th September 2017. These auditors were to give 
an exam and were finally presented certificates. 

 Facilitated the conduct of Internal Audit on Friday,13th and Saturday, 14th October 2017 by 
the trained internal auditors.  

 Facilitated the conduct of Administrative Audit on 18th May 2018. The audit was done by 
Shri Mohan J. Shinde Ex Registrar Patkar College, Goregaon West and Shri Chandrakant M, 
Amin, Ex Registrar N.K. College, Malad West, 

 Carried out last year’s Community project at Osarvira in DahanuTaluka 

 Facilitated Career Advancement Scheme (CAS) for promotion of 2 faculty members 

 

Emelia Noronha 
IQAC Coordinator 


