Minutes of the Internal Quality Assurance Cell (1IQAC) held on 29 August 2023 in the Mini

Seminar Room / Management conference room at 11 30 aam.
The following members were present:

prof. Dr. D. N. Ganjewar, Principal — Chairman

Dr. Lion Sharad Ruia Chairman, Governing Council

Lion Kanahaiyalal G. Qaraf. Trustee, Hon, Secretary Governing Council
Lion Vikas K. Saraf — Joint Secretary Governing Council
Lion Atit Ruia, Member Governing Council

Ms. Emelia Noronha Coordinator of IQAC

Dr. Madhavi Nighoskar Vice Principal, Degree

Ms. Subhashini Naikar . Vice Principal , SFC

Ms. Sharada Gaitonde, HOD Commerce

Mr. Rajesh Ruke DMC Incharge

Dr. Shami Nimgulkar Kamble — DLLE Incharge

Dr. Sachin Bansode EOC Incharge

Dr. Mahendra Pachadkar, Student Council In-charge

Ms. Shital Shah, Librarian

Ms. Rasika Patkar, Head Clerk

Ms. Sheetal Kanojiya . Student Representative

The following members took leave of absence:

Mr. Rajendra Sharma, Add. Gen Manager, Bombay Stock Exchange Ltd. Alumni
1.V. Gomes, Registrar

Also in attendance:

Prof Dr. Sunita Tidke




The following business was transacted:

1. To read and confirm the minutes of the previous IQAC meeting.

The minutes of the previous meeting held on 15" April 2023 were read and approved.

3. To approve the Academic calendar 2023-24.

The academic Calendar for 2023-24 was put forth before the IQAC members and was
approved.

4. Update on upload of Self Study Report - SSR to be sent to NAAC

Each Criterion Head gave a brief presentation of the Criterion details that were ready to be
uploaded for the Self Study Report. Lion Sharad Ruia, Chairman of governing Council
motivated all members to pt in their best efforts towards the documentation process required
by NAAC.

5. To discuss workshops, conferences to be organized this academic year.

Principal Prof. Dr. D .N. Ganjewar proposed the idea that this year we would want to organise
an international conference. The Management members applauded the proposal. After
discussion it was decided that one international and two national level conferences be organized
by the institution this academic year.

6. To discuss the theme of the academic year.

The theme of the year proposed was Encouraging Innovation and Start-ups. The theme was

unanimously accepted by all members and it was decided that this year all activities be
conducted under this theme.

7. Permission for submitting Self Study Report to NAAC by 4" September 2023.

The Management members were appraised of the entire NAAC process. The IIQA being
accepted on and permission was sought from them to finish the final uploading of the

8. To put forth the IQAC Action Plan of the year 2023-24




The following 1QAC Action Plan of the year 2023-24 was put forth to the members

present:
1QAC Plan of Action for the Academic Year 2023-24
Sr. Plan of Action Responsibility
No. LI _
1 Orientation programme for students and | IQAC
parents I 7
2 Bridge Courses Head of departments
3 Digital Teachers Academic Planner and | IQAC
Diary N
4 Linkage / collaboration with Industry / | IQAC , Department Heads and
NGOs to continue associations and Cells
9 SET / NET/ CA/ Training programmc“— Department of MCom
6 Encouragement to UPSC / MPSC Exam | Career Guidance Cell
through Seminars L ettt
7 Academic Audit External DR and IQAC
& Internal . -
8 Administrative Audit DR and IQAC
9 Administrative efficiency development | IQAC _
programme . S S
10 Welfare schemes for the Non-teaching Employee welfare committee
staff il S TR R DL
11 Conferences to be organized IQAC , Research Cell, Departments
12 Google classroom to support the online | [QAC 7
teaching learning process o S
13 Online Departmental meetings every Departmental heads -
month end and its proper documentation |
14 360 Degree Feedback System — best [QAC and Feedback committee
practice of the institution - Admission
- Students’ by Mentors
- Parents
- Teachers’ teaching learning
process
- Curriculum
- Administrative Staff
- Every activity i
15 Encouraging Students Research Student Research cell and
Departments
- BC Dept
16 Encourage staff to go for online Faculty | IQAC , Faculty Development Cell

development programmes — Refresher /




| Orientation / short term courses
17 J(‘AS of faculty IQAC
18 Continue earlier Best practices Departments
19 To start new add on courses & continue | Departments
with earlier certificate courses
20 To consolidate the Mentorship " | Class mentors and departments
Programme
121 Consolidated Online Monthly IQAC , Vice Principal
Information system for programmes
conducted
22 Online consolidated Daily Report for Vice Principal
teaching and non-teaching staff
23 Website to be used in a robust and IQAC , Department Heads and
vibrant manner of online Website committee
communications to students and
stakeholders
24 Quality enhancement workshops IQAC , Faculty Development Cell
25 Audits to be conducted IQAC & Green Cell
- Energy
- Green / Environment
26 Administrative Audit IQAC & Admin Dept.
27 Audits to be conducted IQAC & WDC
- Gender & Inclusion Cell
28 2 UGC papers to be published by each All teachers
teacher

9. Any other matter with the permission of the Chair

It was proposed by Prof. Dr. D.N. Ganjewar that all teaching staff especially those who had

done their PhD. would apply for Minor / major research from ICSSR .

The meeting ended with a Vote of thanks to the Chair
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Emelia Noronha
IQAC Co ordinator
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Action taken report of the IQAC Meeting
held on 9 August 2023

1.~ Submission of SSR on 4th September 2023,

2. Departments began working on the Action Plan for the academic year 2023-24.

3. “Encouraging Innovation and Start-ups” the theme of the year was taken up by all
departments and associations and programmes were conducted accordingly.

4. The Alumni Association and parent teacher association organised interaction with
alumni and parents.

5. Applications for Minor / major research from ICSSR were sent by all teachers who
had completed their PhD,

6. The NAAC Peer team visited college campus on 24" and 25" January 2024,

7. The college was accredited with an “A” Grade with a CGPA of 3.06; letter received
dated 27 February 2024,

8. Two Faculty development programmes conducted:
Faculty Development Programme under the aegis of IQAC in association with
Institute of Advanced Studies in English, Pune and Research Foundation of India was
held on the topic “Research in Humanities, Commerce & Management: Opportunities
and Challenges” in the online mode from 13th February to 19th February 2024.

Faculty Development Cell in association with Rescarch Centre under the aegis of
IQAC organized Eight Days Online Faculty Development Programme on “Research:
Methodology, Ethics & Al Tools™ from February 1 to February 8, 2024, There were a
total 110 participants.

% o R

r. Emelia Noronha Prof. Dr. D. N. Ganjewar

IQAC Coordinator

In-charge Principal

HLADHA! DALIAIA LIONS COLLEGE OF
CORee#POE AHD ECONOMICS
SUNDER N# GAR 1 MALAD (‘ll)
MUMBAI - 400 064

Sunder Nagar, Swami Vivekanand Road, Malad (West), Mumbai - 400064,
Tel.: +91 22 2872 5792 ¢ 2873 2270 4 E-mall: daimialionscollege@gmail.com
Website: www.dalmialionscollege.ac.in



