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(All), Remeddies to overcome Sickness (All) Role of

5 Turnaround Sneha Hathi BIFRin Sick Industries (All) Unit - lll - Turnaround
Management

TILL 13" March,2020
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l{"l: course rr:)ersf- ¢ Syllabi completed till 13th March, 2020

| Module one:-Audit of Limited Companies. Module 2:
B Auditing Sailee Audit of Banking Companies, Module 4: New Areas of
; Shringarpure |Auditing and Module 5: Only introduction
L D (Professional Ethics and misconduct)
\ Unit - | - Introduction to Business Organisation (All),
! Growthand Survival (All) Unit - Il - Industrial Sickness
|
|

Management Strategies (6.1 Turnaround Management,
‘ 6.2 TQM, 6.3 Business Restructuring, Appproches in

Turnaround strategies - 7.2 KAIZEN (meaning) Unit -
IV - Recent Business Scenario (All)

\ hrm an introduction, jeb analysis and evaluation, job
) \ Human design and satisfaction, human resources planning,
’i 3 \ Resource Adity Sharma |promotion and transfer, recruitment and selection,
|
1
|

b e

| Management employee training and development, performance
l appraisal, compensation management

| Unit - 1 An Overview of Central Banking (Entire Unit)
‘ Overview, Role of Central Banks, Unit 2 - RBI as the
1 Central Bank of India (Entire Unit) Policy Framework
| \ Nirav for RBI, Macroeconomic Policies, Monetary Policy, A
|
1
|
|

| Central Banking | rawadia | Brief Overview of Fiscal Policy, Unit 3- Supervisory
i Role of RBI (Entire Unit) Regulation and Supervision,
‘\ RBI - On-site Inspection and Off-site Monitoring and
\ Surveillance, RBI and Financial System
| i - o Portfolio management introduction, investment
| Security Analysis introduction, portfolio analysis, portfolio selection,
S & Portfolio Rahul Yadav portfolio revisison, portfolio evaluation, bond
| Wanagement valuation, leverage. -
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