Annexure I

External & Internal Issues & Potential Affect

External Issues

Potential Affect

. Getting accredited by NAAC with
“A” Grade

. Competition from New Colleges

. Need for focused Collaboration /
liaison / linkages with the Trade

. More UGC Grants

. Downgrading of the entry level

percentage

. Bridging the gap between

Academia and Industry

Industry.

Internal issues Potential Affect

1. Immediate upgrading of online 1. Facilitation in delivery of lectures
teaching-learning using online platform in view of
Covid 19 Crisis.
2. Need for focused Work Culture
2. Proficiency in Operations
3. Upgrading of Professional
Knowledge vis-a-vis Research 3. Facilitation for Accreditation
activities
4. Performance not up to the mark.
4. Facility constraint vis-a-vis Space
availability.
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Annexure 11

Needs and Expectations of Interested Parties

Sr. | Interested party Needs and Expectations Remarks
No
l. Regulatory Bodies e Impart Education as per
the norms laid down by
1. NAAC the Regulatory Bodies
2. University e Appointments of Faculty
Grants as per laid down
Commission procedures
3. State e Availability and proper
Goyemment functioning of appropriate
4. Univ. of infrastructure.
Mumbai
5. HSC Board
2. Students & Parents ® (et equipped with
appropriate knowledge
and personal development
e Good infrastructure
® Facilitate overall growth
through conducive
environment
3 Industry Employable graduates & post
graduates
4. Trustee Effective Utilization of
Resources
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Annexure 111

Sequencing and Interaction between Main Processes
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Annexure IV

PDCA CYCLE FOR OPERATION

ACT

Standardize Processes.

If not, Initiate course
correction & revise
Processes

PLAN

Receipt of syllabus

Curriculum Planning

Teaching Plan & time
table

Classrooms with facilities

Monitoring testing &
Result

Effectiveness of Result

Effectiveness of resources

Development of Students

CHECK
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